2018 Annual Report
Every day at The Haven we care for more than 250 animals.
The Uganda Society for the Protection and Care of Animals (USPCA) is a non-governmental organization
established in 1998 to respond to the immediate needs of abandoned, stray and sick animals whilst
simultaneously tackling the root causes of the large population of strays. We work with communities and
schools to support a healthier pet population. The USPCA runs Uganda’s only animal shelter, The Haven,
which receives animals from across the country. The animals are rehabilitated before being re-homed.
The USPCA is registered with The National NGO Board, Ministry of Internal Affairs, Uganda.

Activities and achievements
The Haven
The Haven cared for 705 dogs and cats in 2018, with 43% finding new homes. We aim to re-home all animals
in the shelter. We do not have any time limits on adoptions, and offer life-long care to animals unable to find
suitable homes.
Unfortunately, we had to euthanize 71 animals this year (10%), with a further 124 passing away naturally
(17%). Many of these animals come to us in a terminal state or with such extensive injuries that the most
humane course of action was to have them peacefully put to sleep. Others are already suffering from diseases
such as parvo-virus which particularly affects very young puppies, and from which, sadly, many are unable to
recover.

Animal rescue
We receive calls every day from members of the
public regarding animals requiring rescue. This
commonly includes abandoned litters of
puppies, dogs lying injured at the side of the
road following road traffic accidents, animals
which have become stuck in all sorts of places
and stray animals needing medical treatment. A
total of 636 animals were supported through
rescue in 2018.

Fostering
Sometimes we receive animals that need some extra attention in order
to prepare them for adoption. Commonly these include orphaned kittens
and puppies, animals requiring socialisation support, dogs needing homebased care in order to gain weight, and animals recovering from general
illness.
We are supported by a small pool of volunteer foster-carers whom we
call upon when we have an animal requiring this kind of special attention.
Occasionally members of the public or regular volunteers find animals in
need of rescue but cannot keep them permanently, so agree to foster
them with our support whilst we find new homes for them. This year we
have had 34 animals cared for outside the Shelter in this way.
(Left- volunteer Gaby, with foster dog Goody)
r

Rehoming
We want all of our Haven animals to find forever
homes and a lucky 306 were adopted in 2018,
with 204 remaining in the shelter at the end of the
year. In comparison with 2017 we saw an increase
in adoptions, up from 279.
The shelter is open to visitors every day of the
week and potential adopters drop by on a daily
basis. We promote adoption via our website and
social media, highlighting particular animals
looking for homes through our Facebook group.
Two of our volunteers ran an ‘adoption month’
campaign featuring a ‘pet of the day’ for the
duration of September, like Catalie – as pictured!
(right)
This was well received on social media and
continued as ‘Pet of the Week’ afterwards, featuring a variety of adoptable pets and with an emphasis on
long-stay animals.

Adoptions month by month were as follows:
Dogs

Puppies

Cats

Kittens

January

8

10

5

6

February

7

7

3

8

March

18

10

2

7

April

6

6

5

2

May

10

9

2

7

June

16

6

4

1

July

9

4

2

7

August

12

1

4

2

September

10

7

1

7

October

7

6

2

4

November

9

5

4

8

December

17

10

-

3

TOTALS

129

81

34

62

Adoption testimony: Diego
“We adopted Diego from the USPCA. He’s been
with us for a little over a month now and he’s such
an amazing dog. He now lives in a big compound,
kids come in and out often, and he’s got a family
that loves him (he previously lived on a cement
slab where people threw rubbish). He’s put on
weight and has gained strength. He spends his
days protecting the compound, playing or chasing
birds and grasshoppers, and sleeping on a soft
blanket. He has allowed the kids to pet him, most
of them have never pet a dog before meeting
Diego. It's been sweet to watch them start to see
dogs in a different light. We adore him and are
thankful for places like the USPCA for rescuing
animals.” Michelle Gould Dropp

Community Outreach
A significant proportion of the USPCA’s work is in community outreach, supporting animals living amongst
people in communities who are unable to afford veterinary care for their animals. 333 community animals
were provided with care free of charge, most commonly spay/neuter, vaccinations and deworming. We also
treated several adult dogs for canine transmissible venereal tumour (TVT), which is life-threatening and
involves intensive four-week residential
treatment at the Haven. Some community
outreach work, such as treatment for TVT,
involves animals staying at the shelter for a
few days, or sometimes even weeks or
months, before being returned to their
homes. Other conditions are treated in
outreach clinics whereby animals can go
home the same day.
A community clinic was held in 2018 which
saw 102 animals treated with vaccinations,
deworming and attention for minor ailments.
The clinic was sponsored by Myra Hill.

Animal Welfare Education
In 2018 we carried out a series of three animal welfare sessions with Bless a Child Foundation, who support
children recovering from cancer. The children, their families and carers attended two sessions at the Haven
and enjoyed meeting the animals and having a tour of the shelter. A further educational session was held at
the Bless a Child residential facility, where children and their families were able to play with puppies, do some
drawing and colouring and learn about the basic needs of cats and dogs.
Two of our Welfare Education Volunteers delivered a series of eight sessions at the shelter for children in the
surrounding community. As in previous years, we welcomed students from a variety of schools including
Rainbow International School, KCI Primary School and Ambrosoli School.
We also continued our weekly ‘puppy club’ at the International School of Uganda, where we take a group of
puppies to the school and teach children how to handle the puppies and interact with them.

Veterinary student placements
We aim to contribute to improving the standard of
veterinary care available in Uganda and to this end,
the USPCA offers placements to students from
Makerere University. This year six groups of 20
students (a total of 120) completed placements at
The Haven as part of their 4th year training.

Volunteers and staff
The USPCA has seven paid staff members: a
manager, vet, four caretakers and a night security
guard.
We are very fortunate to have in addition the support of a large number of passionate volunteers who help
with a wide range of tasks: dog walking; washing; feeding and playing with the animals; dog training;
fundraising; animal rescues; social media and communication; governance; accounts and finances; fostering;
veterinary support and animal welfare education.

Donors and fundraising
A huge thank you to Animal Kind International, Protea Hotels, Cafe Javas and Strichting Poezensnuitjes for
their ongoing support to the USPCA. Year after year their unwavering financial support enables the Haven to
run and we are extremely grateful to them. We also regularly receive donations in cash and in-kind from
members of the public and these are vital in ensuring a good level of care for our animals.
In 2018 the area behind the main building, which always used to turn to mud after the rains, was fully paved
using materials donated by local construction company Terrain. Part of a grant received from the Beryl Evetts
& Robert Luff Animal Welfare Trust towards our activities was used to purchase new fuel-efficient stoves for
the preparation of animal food.
Our thanks to the LUSH Charity Pot for funding to
set up a series of outreach clinics, and to 2-4 Life
and to Myra Hill, for sponsoring community clinics
across Kampala.
Our grateful thanks to schoolgirl Paige Charnley
[right] who raised significant funds for our land fund
through a raffle draw.
Also a big thank you to the volunteers who
organized the Puppy Tough-Mudder 2018.
We are grateful to our dedicated volunteers who
organise a bi-monthly Quiz Night at Makindye
Country Club to raise funds.

The Future
A priority for the USPCA is to secure land upon which to build a new shelter. The Haven has been in its current
location in a rented property since 2007. Since then the surrounding area has become increasingly developed
to such an extent as to include the construction of a newly-completed block of expensive modern apartments
directly opposite the entrance to No. 12 Ismail Road. We are extremely concerned that the noise from the
shelter animals will draw complaints from the new residents and lead to us being forced to vacate.

In addition, we have outgrown our current facilities and require more space to ensure our animals can be
housed in less crowded conditions and dogs can be exercised without having to be taken out on the road. We
envisage having a purpose-built facility where we can become a centre of excellence for Africa in animal
welfare education, rehoming and shelter management whereby others from across the continent can learn
from our example. To do this we require a minimum of a one-acre plot on the outskirts of Kampala after
which we can seek funding for construction to begin.

Thank you to all our supporters for a fantastic 2018!

In loving memory of Hope, who passed away on the 7th December 2018.Through the years she has shown us
courage and determination to live. She has touched many people with her kindness and strength. Hope was
our longest resident and had called the shelter home since 2008. She lived to the age of 15.
When we are able to secure land it is our intention for Hope’s ashes to be taken with us and to
dedicate a senior and special care unit in her name.

